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[Overview of Primary Organizations from April 2019]
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• To be responsible for corporate strategy and assist management’s decision-making from a 
company-wide optimization perspective. 

• PR activities・To assist business strategically/cross-sectionally based on high expertise

• To be responsible for finance/accounting/taxation strategically/seamlessly, and 
contribute to enhancement of enterprise value through procurement and 
visualization/management of funds necessary for realization of growth strategy

• To recruit/develop human assets necessary for strategy execution and prepare corporate 
platforms (running of Board of Directors Meeting and providing general affairs/secretarial 
functions etc.) to assist sustainable operations/growth of the entire company 

• To develop/manage domestic and overseas power generation assets 
(including fuel-receiving terminals) and fuel business assets (LNG vessel / LNG 
production project / long-term LNG transaction agreements) seamlessly

• To further evolve various development capabilities gained from large-scale 
projects, actively promote integrated projects from fuel procurement to power 
generation (Gas to Power) or large-scale renewable energy business 
developments, and expand business that meets the needs of each 
country/region 

• To leverage one of the world’s largest LNG transaction volume, power 
generation / fuel business assets, and JERA Global Markets functions, 
seamlessly optimize the massive energy flow of “fuel procurement ⇒
transportation ⇒ receiving ⇒ power generation ⇒ sales”, and realize 
the most economical and flexible operations 

• To provide energy solutions that meet customer needs including 
electricity/gas and so on, and also contribute to further development of 
the energy market

• To establish “JERA O&M Way” as the world’s top-class O&M service, 
based on our track record of having delivered stable electricity for 
almost 70 years in the Kanto/Chubu regions, and leveraging know-how 
gained through operations of power plants both in Japan and abroad 

• To provide safe, competitive and agile operation services of power 
plants and receiving terminals to our customers all over the world 
through introduction of “JERA O&M Way” 

• Branch functions for business and corporate departments of headquarters

• Branch functions for business and corporate departments of headquarters

Overview Primary Subordinate Offices

Business Development Strategy Group / 
Business Management Group / East Japan 
Power and Gas Development Group / West 
Japan Power and Gas Development Group / 
Overseas Power and Energy Infrastructure 
Development Group / Renewable Energy  
Development Group / Upstream Resources 
Business Group / LNG Transactions Group

Optimization Strategy Group / Energy Solution 
Sales Strategy Group / Energy Solution Sales 
Group / Short-term Optimization Group / Coal, 
Oil & Biomass Fuel Group / Operation 
Management Group / LNG Contract 
Management Group 1/ LNG Contract 
Management Group 2

O&M Strategy Group
O&M Engineering Group
O&M Sales Group 
Purchasing Group

※O&M：
Operation & Maintenance

Planning Group / Research Group / Enterprise Value 
Creation Group / Information and Communication 
Technology Management Group / 

Accounting Group / Finance Group

Labor Affairs and Human Resources Group / 
Global Human Resources Group / General Affairs 
Group


